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Executive summary  

I am delighted to present our progress on our 

equality, diversity and inclusion agenda for 2018/19 

and to set out our priorities for the year ahead.  
 

First Community is a values led organisation and we strive to 

ensure that every member of our staff and every patient and their 

family has a positive experience with us. We have recently created 

a new role in the organisation for an Equality Diversity and 

Inclusion Lead to help embed this important agenda across all our 

work to promote better and safer care. 

 

We have made progress towards meeting our equality objectives 

during the past year as the third year of our four year plan. In addition to improving our data 

collection and launching a new service for those recovering from stroke, we have embraced 

the Workforce Race Equality Standard. This has confirmed the need for us to do more to 

ensure our staff from ethnic minorities are well supported and treated equitably. The 

relaunch and strengthening of our Black and Minority Ethic (BME) Staff Network is helping 

us to better understand the current issues and together we are developing actions to bring 

solutions. Our approach to patient and public involvement has been refreshed to include a 

Patient and Public Involvement Group to ensure co-production with patients and staff is 

integral to service design and evaluation.  

 

Looking ahead to 2019/20 we are planning to scope requirements for revisiting self-

assessment against the NHS Equality Delivery System 2 to help us, in discussion with local 

partners and our local communities, review and improve our performance for people with 

characteristics protected by the Equality Act 2010. We will also be preparing for the 

introduction of the Workforce Disability Equality Standard to ensure we can address any 

areas where we need to make improvements for our staff with disabilities, and we will 

continue to use our data to support our wider work to ensure inclusion for our communities 

and staff.  

 

Furthermore, we will be aligning our workforce strategy to the NHS People Plan to ensure 

that we positively contribute to making the NHS an inclusive employer and the best place to 

work.  

 

Thank you to all our staff, partners and stakeholders who are on-board with our inclusion 

journey to make First Community a first rate place to work and to receive treatment for every 

individual.  

 

 

 

Val Frost 

Interim Chief Executive  
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Our commitment to equality, diversity and inclusion 

As an employee owned organisation we are committed to ensuring that 

equality, diversity and inclusion are at the heart of what we do and the 

way we work.  

 
This means we aim to act fairly and equitably at all times towards our patients and their 

families and to our staff.  

 

This report outlines the due regard we are taking to eliminate discrimination, harassment and 

victimisation, to promote inclusion and equality of opportunity, and to foster good relations 

among our staff and communities. This extends to people who identify with one or more of 

the following protected characteristics: 

 

 Age 

 Disability 

 Gender reassignment 

 Marriage and civil partnership 

 Pregnancy and maternity 

 Race 

 Religion and belief 

 Sex 

 Sexual orientation 

 

 

What does our equality report include? 

Our equality report is divided into three sections: 
 

Section 1 provides a summary of the key findings in this report and outlines our equality, 

diversity and inclusion objectives and how we have progressed towards meeting these 

during the period 1 April 2018 - 31 March 2019; and our priorities for the year ahead. 

 

Section 2 focuses on our staff and includes details on our staff survey results and Workforce 

Race Equality Standard progress. 

 

Section 3 provides information on our patients and includes feedback on their views of our 

services, and our recording of those with communication needs. 
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Section 1 

About First Community Health and Care  

Our vision: “Rejuvenating the well-being of our community” 

First Community is part of the NHS family and provides community 

healthcare services to people in east Surrey and the surrounding area, 

and is rated outstanding by the CQC.  
 

We offer a friendly face with first-rate care, delivered by our first-rate people, offering first-

rate value. We provide high-quality nursing and therapy teams, specialist care teams, 

children and family advice and support as well as a Community Inpatient Ward and Minor 

Injury Unit at Caterham Dene Hospital. 

 

We are an employee-owned community interest company and any surplus we make is used 

to reinvest into our services. We are constantly striving to improve services for our 

community, and our passion is to deliver the highest quality of care for our patients, service 

users and carers. 

 

All staff are invited to become shareholders and currently 72% of staff have taken up this 

option. As an employee-owned organisation we have turned the traditional organisational 

hierarchy on its head so the managers and Board members are there to support the function 

of clinical services and their interface with patients and public. This is further supported by 

the Council of Governors, made up of our shareholding staff, and our Community Forum with 

a membership of local public sector and voluntary sector partners.  

 

 

Our equality objectives 2015 - 2019  

We used the Equality Delivery System for the NHS, EDS2, to help us 

identify the areas where we need to focus the most as the basis for our 

equality objectives.  
 

These were set in 2015 and will be reviewed and new objectives defined for 2020 onwards. 

Below are the details of our current objectives and a summary of our progress against these: 

 

 

1. Objective: To extend the workforce data that we collect, analyse and report on to 

ensure that we are meeting the requirements of the Equality Act 2010. To prepare for 

the introduction of the Workforce Race Equality Standard and the requirement to 

demonstrate progress against a number of indicators of workforce race equality, 

including a specific indicator to address the low levels of BME staff at senior levels 

and Board representation. 
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Progress highlights:  

 92% of staff self-reported their ethnicity in 2019, which has increased from 87% in 

2018. During the past year we have extended our data collection for new staff, 

utilising protected characteristics information added to NHS jobs during the 

recruitment process. We have recently introduced electronic staff records.  

 The proportion of BME staff employed at First Community has increased from 9% in 

2018 to 11% in 2019. There has been an increase in the number of BME staff in 

senior non-clinical posts and an increase in the relative likelihood of BME staff being 

appointed from shortlisting. 

 2019 is the third year of publishing our Workforce Race Equality Standard data and 

we have developed an action plan to address the findings. This year we are 

participating in the NHS England Expert Workforce Race Equality Standard 

Programme to help accelerate our progress in this area. We have also committed to 

developing our staff network for BME staff, further details are provided on page 11. 

 

 

 

2. Objective: To continue to improve on the collection of patients’ ethnicity data and to 

set a target of 80% for all services with regard to the reporting of ethnicity. To then 

review how we can build on this to include other data such as religion and belief etc 

to support staff to know and understand the community who access services 

ensuring that staff understand the equality priorities for the organisation, and have 

access to information about the protected characteristic groups, their health needs 

and the challenges that these groups face. 

 

 

Progress highlights: 

 The organisation currently achieves 66% on the collection of patients’ ethnicity data. 

Whilst we have not achieved the target of 80% we have seen an improvement in the 

collection of patients’ data across several other protected characteristics including 

marital status, language spoken, and religion. Further work is planned to improve the 

collection of patient ethnicity data. 

 In April 2019, First Community launched a 0-19 Gypsy Roma Travellers (GRT) team 

on behalf of Children and Family Health Surrey to improve the health outcomes of 

GRT communities in Surrey. We also hosted a “GRT and Health” conference in 

January 2019 to learn and share best practice regarding GRT health and access to 

health care.  

 We also have a better understanding of the community of people who experience a 

stroke following the creation of our Life After Stroke programme which is a patient-led 

group.  
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3. Objective: To develop the EDS2 further, working with our community partners to 

grade and assess the organisation against the four goals as set out in the NHS 

standard contract from April 2015. 

 

 

Progress highlights: 

 We have identified that we need to scope requirements for our EDS2 self-

assessment and this is in the planning stages. Our intention is to work with our 

community groups and partners to find out where we need to focus our efforts and 

resources in order to make a real difference to people in east Surrey.  

 

 

 

4. Objective: To review how the organisation communicates and engages with all of the 

protected characteristic groups in our community, to ensure that all have the 

opportunity to be involved and engaged with us. 

 

 

Progress highlights: 

 Our approach to patient and public involvement has been refreshed to include a 

Patient and Public Involvement Group. Staff now have a menu of tools to use to 

ensure co-production with our community is embedded in service design, delivery 

and evaluation to help us deliver person centred care.  

 Both the Children and Family Health Surrey GRT service and the Life After Stroke 

programme are examples of our engagement with people in our community who have 

protected characteristics. 

 Our ongoing Community Forum also provides an important role in enabling us to 

engage with our community and this is well attended by local voluntary sector 

organisations representing particular groups with protected characteristics such as 

disability, age and pregnancy.  

 We introduced the Accessible Information Standard in 2016 to ensure that people 

who have a disability, impairment or sensory loss receive accessible information that 

they can understand. This aims to improve access to services and health outcomes 

for this group of people. Each patient is asked about their communications needs 

when they register with our services and these are flagged in the patient’s record to 

ensure these needs are met by staff.   

 All First Community policies incorporate an equality analysis to ensure we have 

considered the potential impact on people with protected characteristics and, where 

necessary, actions are identified and completed to address any negative impacts.   
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Our priorities for 2019/20 

We have set four equality, diversity and inclusion priorities for 2019/20 

as follows:  

1. Fulfil our Workforce Race Equality Standard action plan, improving the experiences of 

staff from BME backgrounds and measuring our progress. This will include a particular 

focus on addressing the higher level of incidents of abuse from the public, patients and 

relatives experienced by our BME staff.  

2. Commence early planning so First Community is prepared to implement the Workforce 

Disability Equality Standard. This will enable us to gather the data needed to compare 

the experiences of disabled and non-disabled staff and to identify and address any areas 

where we need to make improvements. 

3. Strengthen our understanding of our performance for staff and patients with 

characteristics protected by the Equality Act 2010 through completion of the EDS2 to 

help inform our Equality Objectives for 2020 – 2025. Through staff engagement and 

increased public involvement we will understand better where we need to focus our 

efforts and resources in order to make a real difference to people in our local 

communities.  

4. Develop our Workforce Inclusion initiative with staff across First Community to promote 

inclusive workplace practices. This includes setting high standards around inclusion 

when recruiting all staff including Board members and ensuring that successful 

applicants hold the principles of equality and inclusion at the heart of everything we do. 

We will use feedback from staff to understand where there are barriers to them feeling 

included and to raise awareness of the importance of inclusion for staff wellbeing and for 

patient care.  

 

 

Our population 

Protected characteristic highlights at a glance 

We work closely with our partners across the communities in east Surrey and West Sussex, 

serving a population of 341,000 people, to ensure we provide first rate services to everyone 

who needs our support. Below are highlights regarding the local population sourced from 

Public Health England Health Profiles 2017 and the Census from 2011. More detailed 

information for each protected characteristic is provided in Appendix 1.   
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Reigate and Banstead Tandridge Crawley 

 144,000 people live in 
Reigate and Banstead 

 Generally their health is 
better than the England 
average  

 One of the least deprived 
districts in England, 
however about 11% of 
children live in low income 
families 

 85% of the population is 
white British and the 
largest non-white 
populations are Asian and 
black African Caribbean 

 86,000 live in Tandridge 

 Generally their health is 
better than the England 
average  

 One of the least deprived 
districts in England, 
however about 11% of 
children live in low 
income families 

 89.3% of the population is 
white British and the 
largest non-white 
populations are Asian 
and black African 
Caribbean 

 111,000 people live in 
Crawley 

 Their health is varied 
compared with the 
England average  

 Deprivation is lower than 
the England average, 
however about 18% of 
children live in poverty 

 72.1% of the population 
is white British and the 
largest non-white 
populations are Indian, 
Sri Lankan and Pakistani 

Source: Public Health England Health Profiles 2017 and Census 2011 

 

East Surrey and West Sussex key facts 

 Race: There are around 386 people who identify as Gypsy Travellers in east Surrey 
which is thought to be less than the actual numbers but is significantly higher than the 
national average  

 Religion and belief: About two thirds of east Surrey’s population are Christian, whilst a 
substantial proportion has no religion. For those who have a religion other than 
Christian, Muslim and Hindu are the largest religions followed  

 Sexual orientation: 623 people in east Surrey and Crawley say they are in a civil 
partnership. It is estimated there are over 23,000 people who are lesbian, gay, bi-sexual 
or transgender (LGBT) in the area served by the organisation  

 Age: in east Surrey there are less people aged 15-29 than the national average and 
more people aged 35 and over than average including those over 85 

 Disability: Around 18% of the population consider themselves to have a disability 
nationally and this is reflected in the local population. Within this, the number of people 
with a learning disability in east Surrey is expected to increase to 4.9%, up from 2.4%, in 
the next five years  

Source: Public Health England Health Profiles 2017 and Census 2011 
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Section 2 

Our workforce  

Protected characteristic highlights at a glance 

First Community employed 462 staff on 31 March 2019. Below are highlights for each 

protected characteristic drawn from the full data provided in Appendix 2. Issues arising are 

being addressed through our priorities for 2019/20.   

 

Protected 

characteristic 

Diversity analysis for 2018/19 

Age  The largest age group employed at First Community is the 51-55 

age group (18%) 

 37.5% of our workforce are over the age of 51 

 The age group with the highest number of appointed staff was 40-

44 (28.6%) 

 The majority of our leavers were between the ages of 31-35 (14.9%) 

Disability  90% of our workforce report if they have a disability 

 3.2% of the workforce have declared 'yes' to a disability  

 4.5% of shortlisted applicants and 4.2% of candidates appointed 

declared a disability during the recruitment process  

Marriage and civil 

partnership 

 98% of the workforce report their status 

Pregnancy and 

maternity  

 100% of our workforce who went on maternity leave returned to the 

organisation 

Race  91.6% of our workforce report their ethnicity 

 75.1% of the workforce is white British 

 11% of the workforce is BME 

 The proportion of staff appointed over the period is 80.4% white and 

18.2% BME representing an increase in BME staff appointed 

Religion or belief  27.1% of our workforce choose not to disclose their religion or belief 

Sex  91% of our workforce is female 

 9% of our workforce is male 

Sexual orientation  76.8% of our workforce report their sexual orientation 

 74% of our workforce identify their sexual orientation as 

heterosexual  

 2.8% of our workforce identify their sexual orientation as LGBT 

Source: Employee records  
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Staff survey  

We are grateful to all our staff who complete the annual staff survey 

sharing their individual experiences of working in First Community.  

 
We use the results to understand what we are doing well and where we need to make 

improvements. We are encouraged by the results of the 2018 survey. Our overall staff 

engagement has remained stable at 7.5 out of 10 compared with 7.7 out of 10 last year with 

71% of our staff completing the survey. 

 

Their responses show that we have made a significant improvement from last year in relation 

to: 

 Identifying development needs for staff during their appraisal 

 Staff having frequent opportunities to show initiative in their role  

 The organisation taking positive action on staff health and wellbeing 

 

This indicates that the ongoing work around leadership and management development, 

health and wellbeing and developing the achievement review process is having a positive 

impact, and we are continuing to work on these areas. 

 

However our BME staff and those staff with a disability have a less positive experience than 

the rest of our workforce in a number of areas. This includes the organisation valuing their 

work, having higher levels of work stress, and experiencing greater levels of harassment, 

bullying or abuse from patients. A full breakdown of the staff survey results for 2018 is 

available at: http://www.nhsstaffsurveyresults.com/local-benchmarking-questions/  

 

The inclusion agenda is also very important to us, as is the satisfaction of all our staff, and 

we are working to address the issues raised through the staff survey as part of our 

programme of work for the Workforce Race Equality Standard and the Workforce Disability 

Equality Standard. This includes developing leaders to take forward our inclusion agenda.  

 

 

Workforce race equality standard 

Our Workforce Race Equality Standard Report completed in July 2018 

suggests variations in experiences between BME staff and white staff in 

a number of indicators.  
 

A number of resulting actions have been undertaken which aim to have a positive impact on 

the experience of BME staff and consequently the workforce indicators for this staff group: 

 

 The delivery of First Leadership, a six-day programme which includes coaching 

techniques, the impact of unconscious bias, 360 degree feedback and inclusive 

practices. This programme has been funded for another year with increasing 

numbers of staff applying and completing the programme. 

http://www.nhsstaffsurveyresults.com/local-benchmarking-questions/
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 A change to the leadership of equality, diversity and inclusion by bringing this role in-

house rather than using an external advisor. This has enabled more staff to get 

directly involved in our work in this area.  

 Presentation by a member of the national Workforce Race Equality Standard team to 

our senior team in March 2019 followed by reflective team activity to consider how 

best to implement this at First Community. 

 An inclusion roadshow in Spring 2019 to all company sites to engage as many staff 

as possible in what inclusion means at First Community, and our challenges and 

opportunities. 

 First Community being part of NHS England’s Expert Workforce Race Equality 

Standard programme which, on completion, will provide an expert within the 

organisation. 

 Wider promotion of events that promote equality, diversity and inclusion, such as the 

NHS Equality, Diversity and Human Rights Week and Black History Month via 

internal and external organisational communications. 

 Increased emphasis of equality, diversity and inclusion at induction and promotion of 

our staff BME network across the organisation. 

 Refreshed process for exit interviews to ensure rich feedback for the organisation. 

 Pilot of reverse mentoring between the Chief Executive and a BME member of staff. 

 Increased promotion of development opportunities for BME staff.  

 

Many of these changes have taken place since the NHS staff survey in autumn 2018 and 

therefore the impact of these actions is hoped to be reflected in our 2019/20 feedback from 

staff. Our full Workforce Race Equality Standard action plan is available to download from 

our website.  

 

 

Gender pay reporting 

In line with other organisations providing public sector services, at First 

Community we are required to report on our gender pay and any gaps 

each year.  

 
The majority of our staff are paid on the national Agenda for Change pay, terms and 

conditions system which ensures transparency and equal treatment for all staff.  

 

Our latest report, dated 31 March 2018, determined that we have a mean gender pay gap of 

3.2% and a median gender pay gap of -1.7% based on hourly rates of pay, which is better 

than average. The median gender pay gap for all organisations is 8.6% as reported by the 

Office of National Statistics.  

 

 

https://firstcommunityhealthcare.co.uk/sites/default/files/WRES%20Action%20plan%2019-20%20Final.pdf
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Section 3 

Our patients and service users  

Protected characteristic highlights at a glance 

First Community supported 43,613 patients and service users between 1 April 2018 and 31 

March 2019. Below are highlights for each protected characteristic drawn from the full data 

provided in Appendix 3 which is gathered for each person who we have had contact with. 

Issues arising are being addressed through our priorities for 2019/20.   

Protected 

characteristic 

Diversity analysis for 2018/19 

Age  The largest age group of patients seen during 2018/19 were 

under 10 years old (25.4%) 

 22.83% of patients were over 70 years of age. The 2011 census 

reported that 17.8% of the east Surrey population was over the 

age of 65 

Marriage and civil 

partnership 

 Of the 47% of patients who have reported their marital status, the 

largest proportion are single (21.65%), which reflects the largest 

proportion of patients seen as being under 10 years old 

Race  68.37% of patients reported their ethnicity 

 54.91% reported being from a white background with the 

remaining 13.4% being from a BME background, the largest 

proportion being from a mixed-race background at 7.62% 

Religion or belief  22.38% of patients disclosed their religion or belief, with 83% of 

these patients being of a Christian denomination 

 The second largest proportion of patients were of the Islamic faith 

at 3.66%, followed by Hindu at 2.16%, which is reflective of the 

general east Surrey and West Sussex populations 

Sex  56.91% of our patients were female 

 43.09% of our patients were male 

Source: EMIS, electronic patient records  
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What people say about our services  

Friends and Family Test  

The Friends and Family Test is one way of measuring how satisfied people are with the 

services that we provide at First Community. The table below shows our Friends and Family 

Test results overall from 2018/19:  

Month Number of 

responses 

% likely to 

recommend 

April 2018 275 99.3% 

May 2018 197 98% 

June 2018 301 97.7% 

July 2018 183 95.1% 

August 2018 333 95.5% 

September 2018 262 98.1% 

October 2018 297 98% 

November 2018 315 98.1% 

December 2018 315 97.1% 

January 2019 365 97% 

February 2019 425 97.9% 

March 2019 316 95.3% 

Source: iWantGreatcare   

 

Complaints  

There have been a total of 19 formal complaints during 2018/19, reducing from 31 for 

2017/18, whilst we have experienced a small increase in informal complaints from 37 in 

2017/18 to 41 in the reporting year. Of the formal complaints 14 were upheld or partially 

upheld, which means our investigation agreed that the service received did not meet the 

standard that should have been expected, four were not upheld and one is currently under 

investigation. 

 

Below is a breakdown of the protected characteristics data for people making complaints 

during the year. The gender split is largely representative of the population that we serve. 

The most significant change in the ethnicity data from 2017/18 is in the unknown category, 

which has increased from 16% the previous year to 32% this year. We will be looking to 

improve our data collection where possible in the year ahead to provide a more accurate 

picture of complainants. There has been an increase in the number of patients aged 0-18 

who have complained from 10% of complaints in 2017/18 to 32% in 2018/19, the total 

number of complaints received by under 18s in 2018/19 was six. We are currently exploring 

the possible causes for this increase.  
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Source: First Community clinical governance data base 

 

 

 

Source: First Community Clinical Governance data base 

 

 

 

Source: First Community clinical governance data base 

 

Male 
53% 

Female 
47% 

Gender 

58% 
32% 

5% 5% 

Ethnicity 

White British Unknown White/Black African Other White

32% 

16% 
10% 

26% 

16% 

Age 

0-18 19 - 39 40 - 59 60 - 79 80+
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Patient and public involvement 

2018/19 saw us create First Community champions with an interest in 

this work to form a Public Involvement Group.  
 

Additionally, we have developed a stakeholder document identifying partners to be used to 

integrate our public involvement work with others. During the year the group has: 

 Developed the First Community involvement plan and principles 

 Developed a toolkit for teams to use for a range of public involvement work 

 Identified an evaluation tool to identify the benefits of public involvement work 

 Participated in a film to promote involvement. 

 

Several teams have completed public involvement work during 2018/19: 

 Speech and Language Therapy: Focus groups on the experience of various aspects 

of the service 

 Physiotherapy: Telephone survey on people’s experience of the single point of 

access referral process 

 Audiology: Face to face questions on people’s experience of appointment booking, 

information, and letters 

 Respiratory: Focus groups to evaluate the pathway 

 Homeless Team: Co-production open event for our community and teams to share 

best practice and develop the Gypsy, Roma and Traveller project bid. 

 

Our ambitions for 2019/20 are for: 

 Wider engagement with more clinical teams to further embed public involvement 

 Wider engagement with external partners to develop links for our public involvement 

work. 

 

 

Accessible information standard 

At First Community we are committed to providing fair access to our 

services for everyone and ensuring each individual's communication 

support needs are met. 
 

This includes particular focus on people with a disability, impairment or sensory loss in 

response to the Accessible Information Standard developed by NHS England and introduced 

in 2016. This ensures that we identify the communication needs for each individual and find 

out the best way to support these needs by taking the following steps: 
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 Identify communication needs and find out the best way to support these needs. This 

allows us to communicate with people in the way that suits their needs 

 Record these needs on our patient records  

 Flag these needs within the person's records so that prompt action can be taken to 

address them 

 Share these needs with relevant health and social care providers to create a 

consistency of care 

 Act on these needs with a wide range of communication tools that cater for all 

disability, impairment and sensory loss.  

 

In the past year we have assessed 44.75% of all new patients for their communication 

requirements and need to support our staff to identify and record this information for all new 

patients to ensure we are meeting everyone’s needs.  

 

 2018/19 2017/18 

New patient contacts 

 

43,701 43,082 

% of patients assessed for 

communication need 

44.75% 43.70% 

Source: First Community data base  

 

People have identified many different ways of receiving communication about their care and 

treatment and the most popular are listed below. The area of most growth since 2017/18 is 

people who require contact through their carer, which could be reflective of our additional 

emphasis on ensuring carers’ are recognised and involved in people’s care.  

 

Type of need 2018/19 2017/18 

Hearing aid 95 97 

Needs an advocate 151 95 

Large text 73 95 

Contact via carer 259 120 

Verbal information 34 22 

Another person reads out 

written information 

22 12 

Source: First Community data base  

 

During 2017/18 we spent over £8,900 on translation and interpretation services for those 

who do not have English as their first language including sign language. This is over double 

the amount spent in 2017/18 (£4,200) and reflects the growing diversity in our communities.  
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Next steps 

We have made some positive progress in our equality, diversity and 

inclusion activities since last year as demonstrated in this report. 

However, we recognise that improvement requires commitment and 

collective effort and that achieving positive outcomes takes time.  
 

For the year ahead we will continue to focus on our objectives, and the four priority areas as 

identified in Section 1 of the report, with work plans to address each area. A key priority is to 

improve our Workforce Race Equality Standard indicators and this is supported by a detailed 

action plan for 2019/20. At the same time, we will carry on with the work that helps create a 

culture of inclusion. 

 

 

 

First Community staff at Caterham Dene Hospital 
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Appendix 1 

Population data for each protected characteristic 

Age  

Relative to England, east Surrey area has: 

 A larger proportion of children aged 0-14  

 A smaller proportion of young people and young adults aged 15-29  

 A larger proportion of adults aged 35-64  

 A larger proportion of adults aged 80+  

  

In Crawley: 

 7.7% of the population are under 5 

 4.6% of the population are aged 75-84 

 2.0% of the population are aged 85+ 
 

 

Disability 

The Surrey Disability Register is the county’s single disability database for adults over 18. It 

is open to anyone with a legally recognised disability to join. On 30 April 2014 there were 

4,085 people on the register who had a physical impairment and 2,129 were aged 18-64.  

 

It is difficult to predict the numbers of people with a disability who will require a service, as 

the definition "disability/impairment" is broad. Approximately 9.4 million people in the UK 

(18% of the population) consider themselves to have a disability or a life limiting long term 

condition. East Surrey has an estimated 16,700 adults of working age with a moderate or 

serious physical disability or personal care disability. They may not be known to services 

because substantially fewer disabled people in Surrey are registered as disabled than are 

estimated to live in Surrey. 

 

About 5% of the east Surrey population have a diagnosed long term mental illness, and 

there is likely to be a significant additional number who are undiagnosed. The 2012 Learning 

Disability Public Value Review demonstrates that:  

 In Surrey 20,463 adults are estimated to have a learning disability, which represents 

2.35% of Surrey’s 870,153 adult population aged 18 and over  

 Of these, 16,572 people are aged 18-64  

 3,891 are aged 65 and over  

 Surrey County Council supports 3,375 people or an estimated 16.5% of all people 
with a learning disability in Surrey  
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Learning disability prevalence in east Surrey is estimated at under 2.4% (3,545) of the 

population in 2017. This is projected to increase by 4.9% to 3,718 over the next 5 years. The 

number of adults aged 65 and over with a learning disability is predicted to increase from 

670 to 843 from 2015 to 2025, an increase of approximately 26%.  

 

 

Race 

Although the population in Surrey is predominately white British the population is becoming 

more diverse in both Surrey and Sussex as the census figures of 2011 illustrate. 

 

Local authority 

area 

White British White other Non white Total 

population 

Crawley 72.1% 7.8% 20.1% 109,000 

Reigate and 

Banstead 
85.0% 5.7% 9.4% 143,000 

Tandridge 89.3% 4.6% 6.2% 85,000 

Source: Census data 2011  

 

In east Surrey 8.3% of the population are of non-white ethnic backgrounds compared to 

14.6% for England. Almost 2.24% of the population describe themselves as other Asian and 

are likely to be Nepalese, while 1.39% of the local population describes themselves as 

Indian, followed by 1.31% Black African Caribbean and 0.62% Pakistani. 

Crawley’s biggest white non-British group is Polish whilst the largest non-white British 

populations are Indian, Sri Lankan and Pakistani.  

The 2011 census recorded a figure of 2,261 Gypsies and Travellers in Surrey but it is 

thought the figure is actually between 10-20,000, as many Gypsies and Travellers did not 

take part in the census. There are around 386 Gypsy Travellers in east Surrey. Many 

gypsies are now settled but still consider themselves to be part of the traveller community. 

There are around 288 Gypsy, Roma, and Travellers residing in 72 pitches across seven sites 

in east Surrey.   

 

 

Religion and belief 

The main source of information about different religions practiced by the local population is 

the 2011 Census. There was a significant increase in the number of people stating they had 

no religion in the 10 years between the last Census and the 2011 Census. About two-thirds 

of east Surrey’s population said that their religion was Christian in the 2011 Census, while a 

substantial proportion said they had no religion or did not state their religion.  
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East Surrey data for non-Christian religions 

  

Source: Census 2011 

 

West Sussex data for non-Christian religions 

 

Source: Census 2011 
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Sex 

Local authority Total males % Total females % 

Reigate and 

Banstead 
71,000 49% 73,000 51% 

Tandridge 42,000 48% 44,000 52% 

Crawley 55,000 49% 56,000 51% 

Source: Public health profile 2017  

 

 

Sexual orientation  

The 2011 Census did not include a question on sexual orientation, however it is estimated 

that there are approximately 78,876 Lesbian, Gay, Bisexual and Transgender (LGBT) people 

in Surrey. The Census did ask how many people were in a civil partnership and results 

indicate that there are 105,000 people in England and Wales, 2,387 people in Surrey and 

1,585 people in West Sussex who are in a civil partnership. It is estimated that there are over 

23,000 people who identify as LGBT in the area served by First Community. We know from 

recent studies by Stonewall that in general LGBT people experience higher instances of 

negative experience when accessing health care. 

 

 

Carers 

Carers look after family, partners or friends in need of help because they are ill, frail or have 

a disability. The care they provide is unpaid. 

 

Local authority Total 

population 

Total people all 

ages providing 

unpaid care 

Total people 

providing more 

than 20 hours 

of care a week 

Total people 

providing more 

than 50 hours 

of care a week 

Surrey 1,105,800 107,829 29,364 18,397 

Reigate and 

Banstead 
134,346 12,980 3,656 2,257 

Tandridge 80,916 8,518 2,290 1,442 

Crawley 106,597 9,902 1,418 2,106 

Source: Census 2011  
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Appendix 2 

Workforce data for each protected characteristic 

Age 

Workforce by age 

Age band Headcount % of staff by 
headcount 

<=20 years 2 0.4% 

21-25 29 6.3% 

26-30 31 6.7% 

31-35 38 8.2% 

36-40 58 12.6% 

41-45 60 13.0% 

46-50 71 15.4% 

51-55 83 18.0% 

56-60 52 11.3% 

61-65 32 6.9% 

66-70 3 0.6% 

>=71 years 3 0.6% 

 

 

Recruitment and selection by age 

 

Leavers by age 

Age band Shortlisted Appointed % 
appointed 

 Age band Headcount % of 
leavers 

Under 18 0 0 0.0% 

 

<=20 
Years 

1 1.1% 

18 to 19 5 2 40.0% 

 

21-25 9 9.6% 

20 to 24 64 15 23.4% 

 

26-30 9 9.6% 

25 to 29 93 14 15.1% 

 

31-35 14 14.9% 

30 to 34 89 21 23.6% 

 

36-40 12 12.8% 

35 to 39 85 21 24.7% 

 

41-45 9 9.6% 

40 to 44 91 26 28.6% 

 

46-50 13 13.8% 

45 to 49 79 20 25.3% 

 

51-55 12 12.8% 

50 to 54 62 11 17.7% 

 

56-60 8 8.5% 

55 to 59 36 8 22.2% 

 

61-65 6 6.4% 

60 to 64 15 5 33.3% 

 

66-70 1 1.1% 

65 to 69 1 0 0.0% 

 

>=71 
Years 

0 0.0% 
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Disability 

Workforce by disability 

 

Employment banding by disability  

Disability Headcount % of staff by 
headcount 

 Pay band* Headcount of staff 
with a declared 

disability 

Yes 15 3.2% 

 

Band 2 1 

No 401 86.8% 

 

Band 3 2 

Not declared 46 10.0% 

 

Band 5 1 

    

Band 6 3 

    

Band 7 5 

    

Band 8a 2 

  
  

Students 1 

    

Total 15 

    

*Bands not included do not have staff with a 
declared disability  

 

 

Recruitment and selection by disability 

Disability Shortlisted Appointed % appointed 

Yes 28 6 4.2% 

No 580 132 92.3% 

Unspecified  12 5 3.5% 

   
   

Leavers by disability 

Disability Headcount % of leavers 

Yes 2 2.1% 

No 84 89.4% 

Not declared 6 6.4% 

Unspecified 2 2.1% 
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Marriage and civil partnership 

Workforce by marital status 

Marital status Headcount % of staff by 
headcount 

Civil partnership 5 1% 

Divorced 34 7% 

Legally separated 4 1% 

Married 265 57% 

Single 140 30% 

Unknown 9 2% 

Widowed 5 1% 

 

 

Recruitment and selection by marital status 

Marital status Shortlisted Appointed % appointed 

Civil partnership 9 2 22% 

Divorced 32 11 34% 

Legally separated 9 3 33% 

Married 273 56 21% 

Single 268 63 24% 

Undisclosed 19 7 37% 

Widowed 10 1 10% 
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Ethnicity 

Workforce by ethnic origin 

Ethnic origin Headcount % of staff by 

headcount 

White - British 347 75.1% 

White - Irish 8 1.7% 

White - Any other White background 17 3.7% 

Mixed - White & Black Caribbean 2 0.4% 

Mixed - White & Black African 2 0.4% 

Mixed - White & Asian 4 0.9% 

Mixed - Any other mixed background 5 1.1% 

Asian or Asian British - Indian 13 2.8% 

Asian or Asian British - Pakistani 1 0.2% 

Asian or Asian British - Any other Asian background  2 0.4% 

Black or Black British - Caribbean 5 1.1% 

Black or Black British - African 12 2.6% 

Black or Black British - Any other Black background 1 0.2% 

Chinese 1 0.2% 

Any other ethnic group 2 0.4% 

Other specified 1 0.2% 

Not stated 39 8.4% 

 

Recruitment and selection by ethnic origin 

Ethnic origin Shortlisted Appointed % 

appointed 

White - British 344 104 30.2% 

White - Irish 10 6 60.0% 

White - Any other White background 48 5 10.4% 

Mixed - White & Black Caribbean 9 3 33.3% 

Mixed - White & Black African 1 0 0.0% 

Mixed - White & Asian 3 2 66.7% 

Mixed - Any other mixed background 9 0 0.0% 

Asian or Asian British - Indian 45 6 13.3% 

Asian or Asian British - Pakistani 11 0 0.0% 

Asian or Asian British - Bangladeshi 3 0 0.0% 

Asian or Asian British - Any other Asian background 17 0 0.0% 

Black or Black British - Caribbean 15 2 13.3% 

Black or Black British - African 71 11 15.5% 

Black or Black British - Any other Black background 4 0 0.0% 

Other Ethnic Group - Chinese 4 0 0.0% 

Other Ethnic Group - Any Other Ethnic Group 15 2 13.3% 

Undisclosed 11 2 18.2% 



 27 

Leavers by ethnic origin 

Ethnic origin Headcount % of leavers 

White - British 70 74% 

White - Irish 2 2% 

White - any other White background 4 4% 

Mixed - White & Black Caribbean 0 0% 

Mixed - White & Black African 0 0% 

Mixed - White & Asian 2 2% 

Mixed - any other mixed background 1 1% 

Asian or Asian British - Indian 0 0% 

Asian or Asian British - Pakistani 2 2% 

Asian or Asian British - Any other Asian background 0 0% 

Black or Black British - Caribbean 1 1% 

Black or Black British - African 2 2% 

Black or Black British - any other Black background 0 0% 

Chinese 2 2% 

Any other ethnic group 0 0% 

Other specified 0 0% 

Not stated 2 2% 

Unspecified 6 6% 

 

 

Religion or belief 

Workforce by religion or belief 

Religion or belief Headcount % of staff by headcount 

Atheism 47 10% 

Buddhism 2 0% 

Christianity 242 52% 

Hinduism 8 2% 

Islam 4 1% 

Judaism 2 0% 

Other 32 7% 

Undisclosed 125 27% 
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Recruitment and selection by religion or belief 

Religion or belief Shortlisted Appointed % of candidates 

Atheism 91 29 32% 

Buddhism 8 2 25% 

Christianity 331 64 19% 

Hinduism 20 3 15% 

Islam 31 2 6% 

Jainism 2 0 0% 

Judaism 3 1 33% 

Sikhism 3 1 33% 

Other 59 17 29% 

Undisclosed 72 24 33% 

 

 

Leavers by religion or belief 

Religion or belief Headcount % of leavers 

Atheism 12 13% 

Buddhism 1 1% 

Christianity 49 52% 

Hinduism 0 0% 

Islam 2 2% 

Judaism 0 0% 

Other 4 4% 

Unspecified 16 17% 

Undisclosed 10 11% 
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Gender 

Workforce by gender 

Gender Headcount % of staff by headcount 

Female 422 91.0% 

Male 40 9.0% 

    
Employment banding by gender  

 Female Male 

Band Headcount % of staff Headcount % of staff 

Band 1 1 0.2% 0 0.0% 

Band 2 19 4.1% 5 1.1% 

Band 3 90 19.5% 6 1.3% 

Band 4 27 5.8% 3 0.6% 

Band 5 51 11.0% 7 1.5% 

Band 6 94 20.3% 9 1.9% 

Band 7 89 19.3% 2 0.4% 

Band 8a 27 5.8% 4 0.9% 

Band 8b 8 1.7% 0 0.0% 

Band 8c 2 0.4% 1 0.2% 

Band 8d 1 0.2% 0 0.0% 

Band 9 1 0.2% 0 0.0% 

Very senior  

manager 
1 0.2% 1 0.2% 

Students 7 1.5% 0 0.0% 

Non-exec Directors 3 0.6% 2 0.4% 

Apprentice 1 0.2% 0 0.0% 

 

Recruitment and selection by gender 

Gender Shortlisted Appointed % of 

candidates 

Male 95 11 12% 

Female 524 131 25% 

Undisclosed 1 1 100% 

 

Leavers by gender 

Gender Headcount % of leavers 

Female 86 91% 

Male 8 9% 
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Sexual orientation 

Workforce by sexual orientation 

Sexual orientation Headcount % of staff by headcount 

Bisexual 3 0.6% 

Gay or lesbian 9 1.9% 

Heterosexual or straight 342 74.0% 

Not disclosed 107 23.2% 

Undecided 1 0.2% 

 

 

Recruitment and selection by sexual orientation 

Sexual orientation Shortlisted Appointed 
% of 

candidates 

Bisexual 7 2 29% 

Gay or lesbian 7 3 43% 

Heterosexual or straight 580 131 23% 

Not disclosed 22 5 23% 

Undecided 2 2 100% 

Other 2 0 0% 

 

 

Leavers by sexual orientation 

Sexual orientation Headcount % of leavers 

Bisexual 2 2% 

Gay or lesbian 1 1% 

Heterosexual or straight 71 76% 

Not disclosed 19 20% 

Undecided 0 0% 

Unspecified 1 1% 

Source for all data: employee records and recruitment and retention data   



 31 

Appendix 3 

Patient data for each protected characteristic 

Age 

Patients by age 

Age group Number % of total 

1 and below 475 1.09% 

1-10 10604 24.31% 

11-20 2462 5.65% 

21-30 3753 8.61% 

31-40 4989 11.44% 

41-50 3548 8.14% 

51-60 4089 9.38% 

61-70 3736 8.57% 

71-80 4330 9.93% 

81-90 3945 9.05% 

91-100 1623 3.72% 

101 and above 59 0.14% 

Total 43613 100.00% 

 

Ethnicity 

Breakdown of patient by ethnicity 

Ethnicity Number % of total 

Asian or Asian British - Any other Asian background  294 0.67% 

Asian or Asian British - Bangladeshi 103 0.24% 

Asian or Asian British - Indian 428 0.98% 

Asian or Asian British - Pakistani 226 0.52% 

Black or Black British - African 256 0.59% 

Black or Black British - Any other Black background 166 0.38% 

Black or Black British - Caribbean 26 0.06% 

Mixed - Any other mixed background 3322 7.62% 

Mixed - White & Black African 136 0.31% 

Mixed - White & Black Caribbean 211 0.48% 

Any Other Ethnic Group 706 1.62% 

White - Any other background 1499 3.44% 

White - Any other White background 121 0.28% 

White - British 22113 50.70% 

White - Irish 213 0.49% 

Unknown 13793 31.63% 

Total 43613 100.00% 
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Marriage and civil partnerships 

Breakdown by marital status 

Marital status Number % of total 

Cohabiting 1012 2.32% 

Common law 

partnership 74 0.17% 

Divorced 619 1.42% 

Homosexual marriage 1 0.00% 

Married/Civil Partner 7542 17.29% 

Separated 135 0.31% 

Single 9445 21.65% 

Widowed 1717 3.94% 

Unknown 23068 52.89% 

Total 43613 100.00% 

 

 

Religion 

Breakdown by religion 

Religion Number % of total 

Atheist 305 0.70% 

Buddhist 23 0.05% 

Christian 8109 18.59% 

Hindu 211 0.48% 

Islam 357 0.82% 

Jewish 26 0.06% 

Sikh 21 0.05% 

Other 705 1.62% 

Unknown 33856 77.62% 

Total 43613 100.00% 

 

 

Sex 

Breakdown by sex 

Gender Number % of total 

Female 24820 56.91% 

Male  18791 43.09% 

Undisclosed 2 0.00% 

Total 43613 100.00% 

Source for all data: patient records   



 

 

 

 

 

 

If you would like this information in another format, for 

example large print or easy read, or if you need help 

communicating with us: 

 

Call: 01737 775 450    

Email: fchc.enquiries@nhs.net    

Text: 07841 639 034 

 

First Community Health and Care 

2
nd

 Floor, Forum House 

41-51 Brighton Road 

Redhill RH1 6YS 
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